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1. The Office of Logistics has the responsibility of providiyg
logistical support to all Agency activities both at home and abroal.
This responsibility includes, in general, the flelds of proouremen:,
storasge, tramsportation, and accountabllity for Agency equipment aic
supplies; transportation of persomnel, as well as their families,
persconal effects and vchicles; provisiom of opersticmal facillities, wera-
houses, guarters, and utilities by lease, purchase, and constructi n; sad
furnishing selected administrative services such es prirting suppect. AT
Hesdquarters Logistics 1s responsible also for bus and vehicle service,
mail and courier service, telephone service, snd the cbtaining ard

allocation of spece.
2. The logistics task in this Agency is influencec. greatly by

several considerstions which are iatimately related to th2 wnique istuvre
of the Agency's activities.

8. First, Pudblic Lav 110 allows the Agency apeciml adminigtra-
kive latitude not ordinsyily grarted goverrnment agemeies by (ongriss.

8, however, is not ap umulzed blessing since it carries with it s
ter burden of responsidility for good Jjudgment and exemplary bebav
Bowever, the Director of Central Intelligence bas estaltlisud 5
that the Agency vill compily with public laws and accajied
muent practice vhensver sad vherever posaible asd resort to cur
gl authorities only when operations and security require It. ¢

i deal of the day-to-day responsibility for implesenting this
rests on the Offiee of Legistics ip individusl cases involyvirs
es, construction, s=d meny other types of logistics syport.

Becondly, since the charmcter of support reguired B Agw.cy

andestine operstions 1s oftem wmsual and m@xa&iq@lei 1t i rery
*eult to put Agemcy logistiecs support on the type of rov tin:

5 that is usually the heart of most logistics systems. Ic @

alt, much of cur volum: iz on & erash or emergency basis.
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